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MESSAGE FROM THE FOUNDERS

At the outset Covid-19 has made the year, 2020-21 and the life tough for everyone,
irrespective of geographical boundaries, race, and socioeconomic strata. Mankind remained
a mere witness of irreversible losses, disruption and agony, as millions of lives were lost; it
has severely disrupted mental health, restricted mobility and impacted livelihood
worldwide. Many enterprises are facing existential crisis; nonetheless, dedication, optimism
and relentless efforts of our team have not only helped us cope with this crisis but also
provided us the courage to restore hope and health among those who needed it most.
Together we could adapt to the new normal and found alternative approaches of responding
to the local needs. We were successful in achieving our targets and keeping our promises,
we made to our customers, partners and clients. Our initiatives helped 38,000 families in
securing livelihood and building resilience.

Our programmes are inclusive and always take a holistic view. In a participatory way we
evolve solutions that are aligned to local needs and aspirations. We identify and bridge
knowledge gaps, ascertain local demands and mobilize resources. We capacitate various
segments of population such as children, adolescent girls, youth, women, farmers and
potential entrepreneurs and empower them in varied ways. We build local capacity, engage
with multiple stakeholders, leverage government schemes, programmes and entitlements and
promote ownership of the processes.

During the pandemic when everyone felt low and people were experiencing a sense of despair
and uncertainty, we could put our minds together and conceptualized two new programmes
namely, Samriddhi - Financial Literacy to Financial Inclusion & Economic Empowerment
and WESA - Women Entrepreneurs as Sanitation Agents. These programmes were
specifically designed for the worst affected sections of the society such as migrants, women,
youth and small entrepreneurs who have suffered the most. These programmes have been
implemented in the states of Uttar Pradesh, Madhya Pradesh, Rajasthan, Gujarat and
Maharashtra. Such initiatives positively impacted around 16,500 people through raising
awareness, skill generation and providing resources for livelihood generation. Under
Samriddhi, we facilitated the process of linking beneficiaries with various government
initiatives like PM SVANidhi, Mudra, Prime Minister Employment Generation Programme
(PMEGP), Kisan Credit Card (KCC) etc. We also worked with National Rural and Urban
livelihood Missions (NRULM) to train Self-Help Group members on financial literacy and
enterprise development so that they could make optimum use of the fund and advisory
provided under these missions.

We have also restructured and strengthened our flagship initiatives SARALsamudaay -
Sustainable Action for Resilience and Advanced Livelihood, SHEudyami-Accelerating
Women Self Reliance and SHEsamriddhi to adapt quickly to the changing scenario on the
ground. Several new components and processes have been introduced in the projects to cope
effectively with the Covid induced challenges. This would not have been possible without
the support and guidance of our technical partners - Rural Self Employment Training
Institute (RSETI)-Vadodara, Mastercard, and our countless valuable development
professionals, practitioners and experts.



We are continuously integrating the use of digital technology as part of our systemic change
process and enhancing efficiency in programme management and especially, leveraging this
technology for monitoring and evaluation of our ongoing programmes. This helps to capture
the real-time data and to track the progress efficiently. It also enables us to induce course
correction measures and feeding it into the implementation process for any strategic
decisions.

In 2020-21, the prevailing pandemic restricted us from expanding in new geographies and we
were confined mostly in existing operational areas only. However, despite all odds we
managed to leave our marks in some parts of Bundelkhand region - Jhansi, Lalitpur, and
Newari.

On the whole, our initiatives have resulted into a coalition of resource persons, agencies and
stakeholders; which acts as a support network of SCORE and assists us in delivering the
programmes on the ground effectively and in ensuring the sustainability of our interventions.
We are grateful for their exceptional contribution and cooperation.

We owe our success to every stakeholder of SCORE Livelihood Foundation; and express our
heartfelt gratitude to our valued partners and donors, customers and SCORE’s entire team
for their inestimable and consistent support for rekindling hope in thousands of lives we
have catered to during an unusually tough time. We take the resolve to reach out to many
more segments, communities and institutions to alter the status-quo, restore voice and
induce change for an all-round growth and wellbeing.
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OUR ACCOMPLISHMENTS

A R A [. Goal: Demonstrating the model of Integrated Village Development through building
holistic community resilience, nurturing local leadership and promoting economic
SR _ﬂl'[t g empowerment through vocational & entrepreneurial skills.

A SCORE INITIATIVE Location: 5 villages under Waghodia Taluka of Vadodara District, Gujarat

Livelihood Enhancement

*Women collectives formed & nurtured

*15 women & girls involved in stitching facemasks & other clothes

» 20 women involved in paper bowl making

*5 women involved in beauty & wellness services

*51 families opted for backyard poultry farming as an alternative income choice

*69 women and girls are involved in different livelihoods

» Average Monthly Income ranges between INR 1500 - 12000 (majority had no income before)

Health, Sanitation & Hygiene

» 171 school children became aware about personal health and hygiene
* 550+ women and adolescent girls became aware of health, sanitation and hygiene practices

» 150 women & adolescent girls adopted improved hygienic practices in their day-to-day life, incidences of
sexual diseases declined

» Covid appropriate behaviour adopted

Community Institutions

*9 SHGs (100 women) capacitated through need based training and exposure visits
+ 80 children mobilized and oriented to reactivate Bal Panchayat (Child Parliament)
» Cadre of community resource persons (9) built and strengthend

Capacity Building and Training

* 160 women and girls trained on need based vocational skills
» 250 women and girls trained on enterprise development
» 350 women and gilrs trained on financial literacy, legal rights and access to entitlements




S I I E Accelerating Self Reliance

A SCORE IMITIATIVE

Goal: Promoting women entrepreneurship through building their trade/vocational skills,
entrepreneurship life skills and market linkage

Location: Madhya Pradesh, Uttar Pradesh, Bihar, Rajasthan, Gujarat and Maharashtra

-

828 women trained on +307 women initiated their «Self-confidence,
different vocational skills own ventures that resulted leadership skills and
such as stitching and into average monthly participation in
tailoring, beauty and income of INR 2500 -14000 decision making
wellness, Madhubani process enhanced
painting, sanitization
etc.

Resilience
building

Goal: Build awareness amongst the women on digital

. * financial literacy and ensure financial inclusion
SHEsamridhi

N SCORE NITIATIVE Location: Madhya Pradesh, Rajasthan and Bihar

& @

Self-confidence and
extent of participation in
decision making
enhanced

22,932 women opted for
diverse financial
products and services




samriddhi

A SCORE IMITIATIVE

24 local youths
trained as

Udyami Mitra

Goal: Facilitating economic empowerment through financial awareness,
inclusion and leveraging Government schemes and programmes

Location: Madhya Pradesh & Uttar Pradesh

More than 12000
youths, frarmers
& women trained
on digital financial
literacy

9000+ women,
youths, farmers
and micro
entrepreneurs
linked to various
Govt. schemes to
avail finanical
assistance

2000+ women,
youths, farmers
and local
entrepreneurs
trained on
enterprise
development
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INSPIRATIONAL EVIDENCES

Where there is a will, there is a way

e Geetaben,30-year-old, is a resident of Ropa village of Vadodara district

e In 2019, skill development programme was designed under the
SARALsamudaay project and she grabbed this opportunity to realize
her dream.

e She joined the skill development training and learnt stitching, also
acquired entrepreneurship as well as life skills.

e Geetaben’s self-image and attitude changed and level of confidence increased manifold. Today she earns

INR 4500-5000 per month from the work orders she receives for stitching. Geetaben, is also playing a key
role as a CRP (Community Resource Person) and actively involved in raising awareness amongst the
women, adolescent girls and children on issues like health and hygiene, environment etc.

A bold step towards prosperity

¢ Neha, 20-year-old, lives in Bakrol village of Vadodara district

e She registered for Beauty and Wellness training. Along with
this she also received entrepreneurship and life skills.

e Today Neha earns INR 4000-5000 per month as she
launched a beauty and wellness center (Neha Beauty Parlor).

e She takes pride in supporting her family in meeting
household expenses, attending to small demands of her
siblings and fulfilling her own requirements.

Restored hope brings back lost smile

e Sardaben re-started her back-yard poultry with a batch of 35 chicks (local breed- Vanraja) post training.
e Currently, she has 12 hens, and 9 eggs are kept for laying. She gets 24 eggs per week and sells eggs

@ INR 25 per egg. Some people are willing to pay even higher price - INR 40 per egg - for local /desi
eggs.

e For a mature chicken she gets around INR 800 and for a hen she earns INR 500. From her small

enterprise, she started earning INR 2500-3000 in a month through selling of poultry birds and eggs.
Such incremental income supports her in meeting out household expenditures.

e Middle aged (50-year-old) Sardaben, a widow & a cancer patient
resides in Bakrol village of Vadodara district

e Sardaben was engaged in backyard poultry farming but lacked
knowledge and technical skills and could never gain much out of this

e Technical sessions on enterprise  development, bird rearing
techniques, feed, vaccination and exposure along with interaction with
experts made her confident and changed the future course.




A step towards creating an identity

e Tallika, 22-year-old, lives in Bakrol with her grandparents, parents
and siblings.

e Tallika’s family was challenged during the countrywide lockdown
(due to COVID-19) when her parents lost their jobs and their
vulnerability increased manifold.

e She attended training programmes on functioning of SHGs, book
keeping, legal awareness, soft skills etc. which enhanced her self-
confidence, saving behaviour and articulation

e Her social support system got strengthened as she became a SHG member and started participating
in regular meetings and group saving.

e The trade-linked technical training, soft and entrepreneurship skill training truly empowered Tallika
and enabled her to think differently.

e She gathered the courage to set-up her own business unit.

e She decided to take loan of INR 7000/- from the SHG and she purchased a sewing machine,
started stitching old clothes and also new apparels as per local demands.

e She started a stitching and tailoring enterprise and earns about INR 2500-3000/month.

e She takes pride in supporting her family especially during the ongoing crisis.

e She started repaying loans in monthly installments and encouraging others also to join SHGs.

e Tallika values the significance of women’s collective as it is a strong support network for
women. Tallika believes that women can achieve much more as a group than as individuals.

Z m=Z 0O =

Technology made a difference

10 girls/ women became digitally literate & leveraging financial
products/services

| O mr rr O 0O

e Babli Gupta (28 years) is a resident of Shiv Nagar, Ratlam.

e She received digital financial literacy training under Sakhi programme and it
enhanced her knowledge, confidence and self-image.

e She mobilized adolescent girls/'women in her vicinity, organized meetings,
and later on collectivized them as a Self-Help Group (Omkareshwar).

e The Group started saving (INR 200 per month/ member) and opened a bank
account.

e After registering her SHG with National Urban Livelihood Mission, she
leveraged the opportunity for skilling of her group.

e Digital financial literacy programme helped her understand the financial
products and services better

e The group members have opened their savings accounts and opting for digital payments with ease

nom<
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Local leadership promotion - Building Human Capital for a Sustainable Future

Heena Ben Emerged as an efficient leader (CRP)

e Heenaben Patel (37-year-old), lives in Mastupura village (Vadodara)
with her family including two children

e Despite daunting household chores, she milks cows herself rather than
hiring someone and saves INR 900 per month in the recurring deposit
for her daughter’s higher education.

¢ Worth noticing how a determined mother sacrifices her own comfort for
a brighter future of her daughter particularly.

She makes Pagpadand vends it locally at INR 100 per kg. excluding raw material supplied by her
neighbours. She learnt stitching; and now stitches and mends her own clothes and saves money.
During the festive season, Papad making provides her additional income of INR 1000 to 2500
per month.

She is a natural leader, multi-skilled and always extends helping hand to other children and
women without any prejudice.

e She has been formally inducted as Community Resource Person (CRP) few months ago

e Her urge to move up the socioeconomic ladder has helped her rule out all the odds of life.

e She is a role model for many young girls

Preventive and Curative Health - Breaking taboo. Rebuilding life

17-year-old Bhumika lives in Sikandarpura village, Vadodara with
her family - parents and two brothers. Due to financial constraints,
she discontinued her study after 12" class. Besides, other
physiological and social causes that impact many girls also led to
withdrawal from school.

Major cause of dropout among girls is the lack of separate toilets in schools and absence of
running water or any other alternative water storage system.

Bhumika'’s life took a turning point when she came in contact with SARAL Samudaay team
Regular interaction and awareness sessions on personal health & hygiene, and nutrition helped
her know about usage of sanitary napkins and how usage of unsterilized clothes as pads during
menstrual cycle can cause severe infection in urinary tract.

Now her perception changed, hesitation melted away and she advises other girls for using
sanitary napkins and adopting healthy practices.



INTERVENTION IMPACT

Livelihood & + Vocational trining - 940
i * Life skills -
O—}-r::{nﬁ]l(glll * Financial literacy - 30500
« Digital literacy -200
Attended by » Entrepreneurship skills - 1750
Adolescent  Sanitation & health guidance - 450
Girls/Women « Leadership skills - 750

* Collectives promoted - 10

« Community institutions strengthened-19

* Production centers promoted - 08

» Women engaged in production process
-92

» Micro enterprises became operational -
40

* Livelihood enhancement - 320

» Business development service
providers promoted - 162

» School going children: 200

Practices *Adolescent girls (sanitation,
Adopted menstrual hygiene, nutrition
! intake, Covid appropriate
by different behavioun): 350
Segments « Women & families: 700

« SHG members: 170

Quality
Learning * In State-run schools: 5

Opportunities « Library, sports & science lab: 3

Created in » Baal Sansad reactivated: 5
Schools

Together we alter status-quo and transform the real-life canvas, re-build the
ecosystem. This undoubtedly generates enormous hope, aspiration to prosper
and the will to shine. Pathways we create day by day, restores the belief,
dianity and voice: our customers feel reassured.

Chief Impact Officer’s Voice




OUR COLLECTIVE INITIATIVES

Events Organized (2020-21)
Women’s Day Celebration
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International Women’s Day
2021 was celebrated with
around 60 women, who
participated from 5 villages
of Vadodara district,

Guijarat.

Another event was
organized in Jaipur on this
occasion to felicitate the

women change makers.

A virtual event was also
organized by SCORE
which was chaired by Mr.
Vishal Wadhava, Business
Head-Fullerton India Credit
Company Ltd. to recognize
initiatives and
achievements of women,
participated in financial

literacy programme.

Global handwash day was celebrated in Primary School campus at Hanumanpura where 40 school children
participated. The event was marked by reinforcing messaging on healthy practices through drawing competition
and oath taking.



Community Interaction - “SAMVAD” 2020-21

‘SAMVAD’ is a platform to create an opportunity for the stakeholders (Government, Corporate, Community
and Media) to interact and provide guidance, mentoring support, information and knowledge to the
community and become familiar with the community’s level of engagement, local opportunities, strengths
and innovation. This is an annual event under the SARALsamudaay initiative that allows cross learning.

The event was held on January 22, 2021 in Hanumanpura Village, at Waghodia, Vadodara

World Environment Day

“Let’s nurture the nature so that we can have a better future”
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MEDIA COVERAGE
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» Under SARALSamudaay program, SAMAVAD Event was organized at Waghodia tehsil’'s Bakrol
Village on January 23, 2021
» Swachchata corners created in 5 schools across 5 villages of Waghodia tehsil with the aim of
sensitizing children for health and hygiene on January 3, 2021
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As a part of SDG week celebration, team
S0G Brigade India has done Medicinal

tree plantation & Seed ball planting at
Hanumanpura village and Mutrition kit
distribution for all girls of Juvenile Home of
Madodara.
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» Free eye checkup camp organized at Ropa and Mastupura Village
» Tree plantation carried out at Hanumanpura village in collaboration with Government Program
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Rally to generate awareness in community on health & hygiene followed by free general health camp

at Hanumanpura village
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» Under SARALsamudaay program, women are trained in different vocational trainings and now they

started earning by stitching mask and other products.
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